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DRAFT FRAMEWORK FOR PETERBOROUGH JOINT HEALTH AND WELLBEING 
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R E C O M M E N D A T I O N S
FROM : Director of Public Health Deadline date : N/A

The Health and Wellbeing Board is asked to:

1. Comment on and approve the draft framework for the Peterborough Health and Wellbeing  
Strategy 2016-19 as laid out in Annex A.

2. Approve the timetable for drafting and consulting on the Health and Wellbeing Strategy 2016-19 
as laid out in sections 4 and 5 of this paper. 

3. Approve the extension of the existing Peterborough Health and Wellbeing Strategy 2012-2015 
until March 2016. 

1. ORIGIN OF REPORT

1.1 This report is submitted to the Health and Wellbeing Board following agreement at the June 
Health and Wellbeing Board meeting that the Joint Health and Wellbeing Strategy (JHWS) 
2012-15 should be updated. This paper provides a draft framework for an updated JHWS 
2016-19, and proposes a new timescale to allow for full engagement of key partner 
agencies and public consultation with local communities.    

2. PURPOSE AND REASON FOR REPORT

2.1  Production of a Joint Health and Wellbeing Strategy (JHWS) to meet the needs identified in 
the Joint Strategic Needs Assessment (JSNA) is a statutory function of the Peterborough 
Health and Wellbeing Board. The JHWS is a significant strategic document, and both NHS 
Commissioners and Local Authorities are required to have regard to the JHWS in their 
service plans. The purpose of this report is for the Health and Wellbeing Board to steer and 
agree the framework for the updated JHWS 2016-19.

2.2 This report is for Board to consider under its Terms of Reference No.3.1: ‘To develop and 
implement the Health and Wellbeing Strategy for the City which informs and influences the 
commissioning plans of partner agencies.  

3 MAIN BODY OF REPORT 

Peterborough Joint Health and Wellbeing Strategy 2012-2015 

3.1 The Peterborough JHWS 2012-2015 is available on web link 
https://www.peterborough.gov.uk/healthcare/public-health/health-and-wellbeing-strategy/
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The current JHWS priorities are:

 Ensure that children and young people have the best opportunities in life to enable them to 
become healthy adults and make the best of their life chances 

 Narrow the gap between those neighbourhoods and communities with the best and worst 
health outcomes

 Enable older people to stay independent and safe and to enjoy the best possible quality of 
life

 Enable good child and adult mental health through effective, accessible health promotion 
and early intervention services

 Maximise the health and wellbeing and opportunities for independent living for 
people with life-long disabilities and complex needs. 

Further developments 

3.2 Following a peer review the Peterborough Health and Wellbeing Board further developed 
its priorities to focus on:
 The health and wellbeing of children and young people 
 Cardiovascular disease 

The HWB Board agreed a programme for further Joint Strategic Needs Assessment work:
 Children and Young People JSNA (approved June 2015) 
 Cardiovascular disease JSNA (for approval September 2015) 
 Mental Health JSNA (for approval December 2015) 
 Primary prevention for older people (for approval March 2016) 
 Health and wellbeing of Eastern European migrants (for approval March 2016) 

An updated core JSNA dataset was approved by the HWB Board in June 2015. It is 
available on weblink https://www.peterborough.gov.uk/healthcare/public-health/JSNA/

Developing the JHWS 2016/19 – Potential priorities 

3.3 The statutory requirement is for a JHWS to be agreed between Health and Wellbeing 
Board members to meet the needs identified in the JSNA. The Peterborough JSNA Core 
Dataset highlights the following health and wellbeing needs:

 Population growth: forecasting health and care needs, planning healthy infrastructure 
 Inequalities: Health in areas of deprivation, diverse communities, people with disabilities 
 Children and young people: child poverty, range of health issues 
 Preventing disease (lifestyle behaviours): smoking, alcohol and obesity 
 Premature mortality and long term conditions: cardiovascular disease/diabetes 
 Mental health and community safety: self harm, substance misuse  
 Ageing well: growing older population, prevention and service needs, dementia 

The JSNA Core Dataset is focussed on statistics with very little information on the views of 
stakeholders and local communities. Therefore there will need to be a strong engagement 
and consultation process to add to the information in JSNA Core Dataset, when developing 
the JHWS. 

Strategic service context 

3.4 The JHWS needs to plan for an environment when health and care providers are facing 
increasing demand and significant resource constraints. There are plans such as the NHS 
System Transformation Programme, the City Council Customer Experience Strategy and 
the City Council Prevention and Demand Management strategy, which will help to address 
this. The JHWS could add value by making explicit how the Council and the local NHS will 
work together to address resource constraints. 
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3.5 It may be appropriate to adopt a joint set of service design principles across HWB Board 
partners as part of the JHWS work. The current design principles for Peterborough City 
Council for commissioning and delivery of services could be a starting point, together with 
any similar principles agreed within the local NHS. 

The JHWS document 

3.6 It is proposed to keep the main JHWS document short and readable. Potential Section and 
Chapter headings are laid out in the draft JHWS Framework at Annex A. Chapters should 
be 1-2 page summaries covering key JSNA needs, existing joint work, ‘we will..’ 
statements, and target improvements for outcomes. The overall document should be no 
more than 25 pages long, and should hyperlink to more detailed joint strategies (when 
available) which could be adopted as annexes to the JHWS. 

4 CONSULTATION

4.1 It is proposed to spend the next three months working with key partners to develop the draft 
JHWS for 2016-19. For health and wellbeing issues where a lot of joint work has already 
been done and partnerships are strong, the JHWS will reflect this and link through to 
existing strategies and plans. If gaps are identified and more joint strategic work is needed, 
this can be included in the ‘We will…’ statements in the JHWS. 

4.2 A consultation version of the draft JHWS will then be taken to the HWB Board in December, 
to be followed by a period of public and stakeholder consultation from December 2015 to 
February 2016. 

4.3 To allow time for the public and stakeholder consultation, the period covered by the current 
Peterborough JHWS 2012-2015 will need to be extended until March 2016. 

5 ANTICIPATED OUTCOMES

5.1 The consultation outcome report, together with a final draft of the JHWS will be taken to the 
March 2016 meeting of the HWB Board for approval. 

6 REASONS FOR RECOMMENDATIONS

6.1 The recommendations will support the HWB Board to deliver its statutory duty to prepare a 
Joint Health and Wellbeing Strategy to meet the needs outlined in the Joint Strategic 
Needs Assessment. The proposed JHWS framework provides a clear outline and direction 
for the strategy, and the proposed timeline allows for engagement of key stakeholders and 
partner organisations to draft the JHWS, and for public consultation with local communities.    
 

7 ALTERNATIVE OPTIONS CONSIDERED

7.1 An alternative option would be to extend the current Joint Health and Wellbeing Strategy to 
cover a further three years. This is not recommended because: 
 The JSNA data used to inform the 2012-2015 JHWS is now out of date, and new JSNA  

information reflecting current health and wellbeing needs in Peterborough is available. 
 The HWB Board has reframed its key priorities since the 2012-2015 JHWS was drafted.
 Partnership work has been carried out on HWB Board priorities since 2012, and the 

JHWS needs updating to recognise this.  

8 IMPLICATIONS

8.1 The approval of a draft framework for the renewed JHWS 2016-19 does not have 
immediate financial or legal implications. The extension of the current JHWS 2012-2015  
until March 2016 ensures that the Health and Wellbeing Board will be able to deliver its 
statutory duties in relation to the JHWS. 
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9.0 BACKGROUND DOCUMENTS

ANNEX A: Draft Framework: Peterborough Joint Health and Wellbeing Strategy 2016-19. 
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